Broads Authority

24 March 2006

Agenda Item 6

Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	3 June 2005

Minute No. 79

The Broads:  Developing the Brand


	That Mr Simon Anholt be commissioned to take forward the branding exercise for the Broads.
	Chief Executive
	See substantive item on agenda.



	29 July 2005

Minute No. 9

Role of the Broads Authority in the New Environmental Stewardship Scheme
	(i) That the Broads Authority should be actively involved in the delivery of the Environmental Stewardship Scheme both within and beyond its boundaries, because it is in the best interests of the Broads.

(ii) That discussions commence with the Rural Development Service (RDS) and English Nature (EN) as to how to progress issues surrounding delivery both now and for the future.


	Conservation Officer
	Officers are dealing with the next block of HLS applications. There have been meetings internally with the countryside rangers to update them on the situation and they are now helping to advise on the access aspect of the HLS applications.



	30 September 2005

Minute No 33

Boat Safety Scheme: Draft Byelaws and Introductory Phasing

	(i) That members endorse the proposed introductory phasing. 

(ii) That the Broads Authority formally agrees to make the byelaws.

(iii) That powers be delegated to the Chief Executive to make minor drafting amendments to the byelaws. 

(iv) That they be advertised and submitted to the Secretary of State.


	Waterways Manager and Solicitor
	The draft byelaws have been submitted to the Department for Transport.  However, the Authority is still awaiting their response prior to their being made.



	30 September 2005

Minute No 35

The Bure Loop: A Potential Living Landmarks Project


	(i) That the submission of a first stage application to the Big Lottery for funding towards the Bure Loop project (including access thereto) be approved.

(ii) That Risk and Policy Analysts Limited (RPA) be engaged to assist in the development of the initial bid subject to the necessary support from partners and the sharing of costs.


	Chief Executive
	A successful workshop was held on 7 November to develop a shared vision with all partners.  Following this a bid has been developed and submitted.

The Authority should know by mid April if it has reached the long list and whether it will be invited to submit a Stage II bid.  If so a review visit will be carried out by mid May.

	30 September 2005

Minute No 47

Office Accommodation


	To approve the recommendations as set out in the report.


	Chief Executive
	The anticipated completion date for the project has slipped by a few months to December 2007.  Heads of Terms have been signed and it is anticipated that an Agreement to lease document will be signed in June/July 2007.



	30 September 2005

Minute No 32

Planning Performance: Interim Improvements


	That a review of delegations to officers be undertaken to improve the Authority’s performance whilst not compromising the accountability.


	Head of Development and Regeneration
	An amended scheme of delegations and proposals to assist District Councils with development control performance to be considered by the Planning Committee on 3 March and the BA on 24 March.  See substantive items on the agenda.



	25 November 2005

Minute No 53

Broadland Rivers Catchment Abstraction Management Strategy: Consultation
	(i)     That the Authority’s response to the consultation document be based on the key points identified in Section 3.2 of the report and that, in addition, some reference should be made to the effects of climate change. 

(ii) 
That a report be prepared for a future meeting of the Authority which brings together all the different aspects of the Water Framework Directive and how they relate to one another, including reference to the draft Shoreline Management Plan. 

	Director of Research and Strategy
	Response submitted to the Environment Agency.

The BRAP seminar on 28 June will be devoted to this issue and members are strongly encouraged to attend.

	25 November 2005

Minute No. 55

Navigation Tolls 2006/07: Priorities for Additional Expenditure and Strategy for the next Five Years
	That for 2006/07 the additional works funded from the increase in tolls comprise:

· Jenson’s Island – mooring and tip @ £50,000;

· St Benets Abbey – mooring posts and footpath improvements @ £5,000; and

· increased tree and scrub clearance, maintenance of moorings etc through two new Navigation Works Technicians @ £40,000 per annum;

at a total cost of approximately £95,000.


	Waterways Manager
	An early task will be to pursue a planning application/negotiations for works at Jensen’s Island.  Works to complete moorings at St Benets had been programmed for early spring but have been delayed due to the death of the landowner and negotiations are currently stalled.  However progress will be made as soon as negotiations are re-opened.

Recruitment of Navigation Works Technicians have been advertised in March 2006 in time for an April start.



	25 November

Minute No 60

Access and Rights of Way in the Broads 
	To request the Director of Field Services to bring forward a report to the January meeting of the Authority on proposals for a land based access strategy.


	Director of Field 

Services
	Following on from the report of the Peer Review Team, the Management Team wants to focus the Authority’s efforts on a whole valley approach to management.  This would pick up the land based access issues.  Report on Whole Valley Approach is a substantive item on the agenda.



	25 November

Minute No 62

Performance Monitoring Report:

Progress Against Priorities 2005/06


	That the Director of Research and Strategy briefs members in relation to the development of the Rivers and Broads Strategy. 


	Director of Research and Strategy
	A briefing update is due to appear in the Members Bulletin. 



	27 January

Minute 75

National Park Authorities Performance Assessment: Report of Review Team 


	That the process and timescale for revising and developing the Authority’s Improvement Plan in response to the Team’s recommendations be noted.


	Chief Executive
	Report on the Draft Improvement Plan is a substantive item on the agenda.

	27 January

Minute 76

Draft Priorities 2006/07 – 2008/09
	(i) To adopt the high level priorities as set out in the report, together with the Broadland Flood Alleviation Scheme, for the period 2006/07 and 2008/09 and use these as an initial guide to the development of the three year business plan; and

(ii) to request that reports on the whole valley pilot project and the Broadland Flood alleviation project be brought to the next meeting of the Authority (the latter will now be a presentation in the morning) .  


	Chief Executive
	Report on the Whole Valley Approach is a substantive item on the agenda.

Presentation on BFAP to morning session.

	27 January

Minute 80

Tender List for Tolls Management System Development
	(i) To approve the list of tenderers as set out in paragraph 2.3 of the report; 

(ii) to request the IEG Project Manager to seek tenders on the basis outlined in the report;

(iii) to request that an update be provided to the Authority at its meeting in March.

	Head Of Information

Technology and Collector of Tolls
	Tenders were invited with a return date of 3 March.  Three have been returned and are being evaluated.  A  verbal update will be provided by the Director of Corporate Services at the meeting.
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